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Service Packages
for Modernization

Accelerate Your Modernization Project

Faster return on your
investment goals

Short path to proficiency in
modernization techniques,
without retooling skills

Repeatable operating
framework for current and
future modernization
projects

Maximized use of your
Rocket software through
user and administrator
training by Rocket experts

Organizations worldwide use Rocket® LegaSuite and Rocket® API to unlock data and
applications for IBM®i systems and other host-based systems—without recoding or
re-platforming. Rocket LegaSuite extends and modernizes the green screens found in
many enterprise applications, adding HTML 5-based portability and functionality that goes
far beyond the usual “screen scraping.” Rocket API securely exposes in-place applications
and programs as RESTful APIs through HTTP interfaces and JSON data interchange
format, enabling easy integration with web or mobile applications.

No matter what your goals or level of in-house expertise, Rocket service packages for
modernization can help you deliver business value faster. Whether you are meeting a
near-term deadline for deploying a web U, or creating microservices that extend your
workflows to mobile devices, you can achieve results more quickly.

Rocket service packages take the time and risk out of buying the right services for your
business goals—because our packages are based on proven deliverables across
thousands of successful customer engagements. Service packages are matched to your
needs—including size of installation, stage (deployment or integration and customization),
or resources. Rocket technical consultants are experts in bringing our software to
production quickly. We'll help you get your modernization initiative off the ground, and leave
you with a foundation to build on far into the future.

We also do custom consulting for customers whose needs don’t exactly fit into an existing
package. Just ask us for a quote for a custom engagement.




PACKAGE STAGE DELIVERABLES

Modernization Deployment You'll receive training and mentoring for your staff for Rocket LegaSuite Web and
Launch: Rocket API. Your staff will work on an actual project, with a self-guided timeline. They’ll
Small leave with a framework that scales to more applications and workflows. This solution is

targeted to technically advanced teams and/or organizations with limited budgets.

Modernization Deployment You'll receive training and mentoring for your staff for either Rocket LegaSuite Web or
Launch: Rocket APL. Your staff will work live on the solution, with a self-guided project
Medium timeline. They’ll leave with a framework that scales to more applications and

workflows. This is a good solution for technically advanced teams or limited budgets.

Ul Integration and This is a turnkey web Ul solution for < 1,000 panels, designed to deliver value quickly.
Modernization: Customization Rocket experts deliver a modernization solution for initial rollout. This solution is ideal
Small for customers with limited resources. It includes:

e Best practice web Ul design guidance
Full migration of existing Ul to web Ul
Infrastructure preparation guidance
Testing and QA guidance

Deployment assistance

Training and mentoring

Ul Integration and This is a turnkey web Ul solution for < 2,500 panels, designed to deliver value quickly.
Modernization: Customization Rocket experts deliver a modernization solution for initial rollout. This solution is ideal
Intermediate for customers with limited resources. It includes:

e Best practice web Ul design guidance
Full migration of existing Ul to web Ul
Infrastructure preparation guidance
Testing and QA guidance

Deployment assistance

Training and mentoring

Ul Integration and This is a turnkey web Ul solution for < 5,000 panels, designed to deliver value quickly.
Modernization: Customization Rocket experts deliver a modernization solution for initial rollout. This solution is ideal
Medium for customers with limited resources. It includes:

e Best practice web Ul design guidance
Full migration of existing Ul to web Ul
Infrastructure preparation guidance
Testing and QA guidance

Deployment assistance

Training and mentoring

Modernization Production A Rocket expert will assess the health of your LegaSuite implementation in relation to

HealthCheck: current modernization best practices. He or she will provide recommendations that
your team can implement, or the Rocket team can implement at extra cost. The
HealthCheck includes:

Audit of current configuration

Gap analysis of current and to-be policies and workflow

Recommendations for immediate and long-term improvements

Administrator and end-user training reflecting current policies and workflow

Discussion covering workflow and configuration improvements
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This is a turnkey web Ul solution for 5,000 - 10,000 panels, designed to deliver value
quickly. Rocket experts deliver a modernization solution for initial rollout. This solution
is ideal for customers with limited resources. It includes:
e Best practice web Ul design guidance
Full migration of existing Ul to web Ul
Infrastructure preparation guidance
Testing and QA guidance
Deployment assistance
Training and mentoring

This is a web Ul solution for < 2,500 panels, designed to engage Rocket’s expertise
throughout the project, while leveraging your resources for the majority of desired Ul
panel development. This solution is ideal for customers who are looking for Rocket’s
best practices guidance, yet want to fully involve their resources in Ul panel
development. It includes:

e Best practice architecture and web Ul design guidance

¢ Maximized automated migration of existing Ul to web Ul

¢ Training and mentoring to enable customer team to refine migrated panels as
desired

e Infrastructure preparation guidance
e Testing and QA guidance
e Deployment assistance

This is a web Ul solution for < 5,000 panels, designed to engage Rocket’s expertise
throughout the project, while leveraging your resources for the majority of desired Ul
panel development. This solution is ideal for customers who are looking for Rocket’s
best practices guidance, yet want to fully involve their resources in Ul panel develop-
ment. It includes:

e Best practice architecture and web Ul design guidance

¢ Maximized automated migration of existing Ul to web Ul

* Training and mentoring to enable customer team to refine migrated panels as
desired

e Infrastructure preparation guidance
e Testing and QA guidance
e Deployment assistance

This is a web Ul solution for < 10,000 panels, designed to engage Rocket’s expertise
throughout the project, while leveraging your resources for the majority of desired Ul
panel development. This solution is ideal for customers who are looking for Rocket’s
best practices guidance, yet want to fully involve their resources in Ul panel develop-
ment. It includes:

e Best practice architecture and web Ul design guidance

e Maximized automated migration of existing Ul to web Ul

¢ Training and mentoring to enable customer team to refine migrated panels as
desired

e Infrastructure preparation guidance
e Testing and QA guidance
¢ Deployment assistance
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STAGE DELIVERABLES

Integration and This is an add-on for Ul Modernization that provides Ul integration, including:
Customization e Ul integration for up to 2 desktop applications

Integration and This is an add-on for Ul Modernization that provides Ul integration, including
Customization e Ul integration for up to 2 desktop applications
¢ Ul integration for up to 1 Third Party application where technically feasible

Deployment API enablement tailored to customer requirements, including:
e Best practice API architecture and design
e Development of 2-3 microflows as templates for customer environment
e Infrastructure preparation guidance
e Training and up to 40 hours of mentoring for Rocket API

Deployment API| enablement tailored to customer requirements, including:
e Best practice API architecture and design
e Development of 4-5 microflows as templates for customer environment
e Infrastructure preparation guidance
e Training and up to 80 hours of mentoring for Rocket API

Post-integration Modernization Product Upgrade Assistance for either Rocket LegaSuite GUI or Rocket
Deployment AP, including:

e Upgrade planning and execution assistance

e New feature training, including Workbench

e Remote upgrade and onsite training



Rocket Software (www.rocketsoftware.com) is a technology company that helps
organizations in the IBM ecosystem build solutions that meet today's needs while extending
the value of their technology investments for the future. Thousands of companies depend
on Rocket to solve their most challenging business problems by helping them run their
existing infrastructure and data, as well as extend those assets to take advantage of cloud,
mobile, analytics, and other future innovations. Founded in 1990, Rocket is based in
Waltham, Massachusetts with locations in Europe, Asia, and Australia.
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