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Leverage Trusted Partners to Guide Your Modernization Journey

IT modernization aligns technology with business goals, enhancing the value of
current and future tech investments. Effective modernization requires adaptability
to new technologies and streamlined data access for authorized users.

In 2024, Rocket Software commissioned Forrester Consulting to survey over 300
global decision-makers responsible for modernizing mainframe environments.

IT teams are under pressure to modernize without disruption. Roughly seven in
10 decision-makers said that within the next year, they must:

Meet measurable commercial growth targets.

Improve their organization’s ability to innovate.

Reduce enterprise risk.

Increase operational resilience.

O The benefits of IT

modernization O O
Successful IT modernization is directly tied to
stronger technological and business outcomes.
This is why 69% of respondents stated that IT -l

modernization is very or extremely important in
helping to achieve business objectives over the
next year.

Respondents who are modernizing their mainframe environments, are either:
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Modernizing mainframe Migrating mainframe apps Enhancing mainframe
apps and integrating with to cloud or distributed apps with modern
cloud-hosted apps. environments. platform features.
74 of respondents have been on their IT modernization journey for over a year due to the complexity
%

and business impact requiring extensive coordination.

42% of decision-makers said their IT modernization strategy was being driven by the C-suite.
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The biggest IT modernization challenges ' The blggest IT

according to decision-makers are: 5 .
modernization
challenges

Concerns over security and risk.

There are several challenges significantly
impacting businesses, preventing IT

Lack of talent/skills. modernization success and slowing progress.
IT teams must be aware of these challenges
to help prepare for them.

Complex integration strategies.

Inadequate software tools/platforms and
the ungoverned use of new technology
like Al.

709%

of IT modernization of application rewrite of respondents have
budgets are allocated to projects fail on the first attempted at least six
modernizing and rewriting attempt. rewrite projects due to
applications. repeated failures.

O The key to a successful IT
modernization journey

To be successful with IT modernization, it’s
imperative to have the right strategic partners
involved. A trusted partner can fill any gaps

an organization might have regarding skills,
expertise, or solutions. All respondents relied on
a partner for their IT modernization journey.

The primary reasons for IT decision-makers to leverage external partners for IT
modernization include:
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Impact on customer Employee resource Delivering project Limited ability internally Ecosystem
experience and availability and/or and strategy to leverage data for complexity.
business goals. capability. outcomes on time. actionable insights.

Source: IT Modernization Without Disruption, a commissioned study conducted by Forrester
Consulting on behalf of Rocket Software, August 2024.

Ready to take the next step?

Read the full study to learn more about how a trusted partner can help you on your IT
modernization journey.

Read the study Visit rocketsoftware.com
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