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Improve the quality and
timeliness of available
information by combining
reports and analysis with
related text

Streamline the management
reporting process by creating
templates, automated
updates, and collaborative
workflows

Reduce the cost of manual
assembly while fast-tracking
the availability of periodic
management report packs

Leverage investments in
existing information systems,
such as ERP systems, HR
systems, project management
systems, quality systems,
incident systems, portals,
various documents,
databases, spreadsheets, and
Bl applications

Conduct online meetings,
review performance results
and make necessary decisions
using interactive, on-line
material that serves as‘one
version of the truth’

HRocket.

Rocket” CorVu CorPortfolio

Assemble Information into a Dashboard or

Briefing Document

Organizations compile a wealth of performance and
planning information, and incorporate this data into
important documents on a regular basis. Information in
numeric, graphical and textual forms must be sourced
from a variety of people, business systems,
spreadsheets and documents. Depending on the
purpose of the document, text might serve different
purposes — such as interpreting results, describing
related facts, outlining current activities or
recommending specific initiatives.

Rocket's innovative CorPortfolio  solution  can
automatically assembile this performance and planning
information into a briefing book, board report,

management report pack, management dashboard or
an online planning and performance portal.

In addition to the comprehensive data sourcing and
data capture and integration technologies enabled by
other Rocket CorVu modules, CorPortfolio can provide
document templates and collaborative workflows to
simplify and streamline the assembly and collation of
required periodic reports or dashboards.

Most importantly, because the configuration of
dashboards and briefing books requires no
‘programming’ skills, business users are empowered,
and IT bottlenecks can be avoided.

Key Benefits

< Improve and streamline the management
reporting process

% Reduce costs of manually producing
management and board reports by fully
automating with CorPortfolio, and eliminate the
need to print management reports in hard copy

< Leverage investment in existing systems

< Enable virtual meetings and allow for real-time
interaction and drill-down on key numbers.

Key Features

Portfolio Deployment

% Professional quality printed output

< Make available online in PDF and HTML formats
% Simple tab navigation of portfolio components

% Interactively drill into portfolio objects to
transaction-level detail for additional analysis

< Conduct virtual meetings while viewing
electronic performance portfolios

Produce Custom Reports

B3

» Briefing books and management report packs

B3

» Board reports

B3

» Project reports

X3

% Statutory/governance/regulatory reports
% Service level reports

< Customer/employee/supplier reports
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Key Features

Portfolio Creation

X3

% Simple desktop publishing-style application
created specifically to automate periodic reports

% Designed for business users

< Combine text, graphics, reports, spreadsheets,
video clips, commentary, and other data into a
single portfolio

% Embed any Rocket CorVu object, OLE object,
graphic, text file, or hyperlink

% Attach notes and annotations to any object

% Reference style sheets apply corporate template
settings to all published reports

% Flexible user-defined report headers, footers, and
side-bar commentary

% Automatically create a paginated table of
contents for the portfolio

0
o

Automatically update a portfolio with new
performance information at user-defined and/or
regularly scheduled intervals

% Archive historical periods of information

% Personalize multiple page dashboards and
briefing books for different recipient needs

Why CorPortfolio?

Ease of Use

o3

> Simple mechanism for assembling information
into a briefing book or portfolio

X3

% Schedule automated information updates

o

% Toggle from one period's performance to the
next

K3

+ Requires no programming or [T resources
Communication and Collaboration

% Text within the portfolio can communicate
comments, summaries, recommendations,
decisions, or planned actions

% Comments and text can be added from widely
dispersed users into a centrally assembled
portfolio
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‘The Challenge -
In the ongoing struggle to succeed intoday's competitive and dynanl| E
abilty to access and analyze information has become more impora| R10% -

present.Ciitical to sunvival in such a is is. In order
. impr processes,

make welkinformed decisions, organizations must be armed with the right information.

To best capture the of their , top-level

managers must abandon the belief that traditional business inteligence offers adequate
enterprise analysis. Rather, it is vital for managers to expand their analysis perspective to include
business performance management capabilfies. Enterprise Business Performance Management
is the process of key p (KPIs) in order to manage
esses. Such jelds efficiency thai
both their

‘With over sixty-percent of Fortune 500 enterprises currently implementing Enterprise Busine
can scarcely afford not to

ABC Company's Solution
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AtABC Company, we have always understood that Enterprise Business Perform
Management processes could be eased and expedited by using automation tech

, we P
business inteligence as the facilitating technology. By combining Balanced Score
Executive Alert modules ith OLAP functionality, ABC Company has truly leverag
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il need o focus on the drivers of non-fnancial
performance to continue this positie rend.
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Low Total Cost of Ownership

< Leverages existing systems and technologies

%

» Easy to deploy, manage, and update

o

% Business user-driven

%

» Scalable, web-deployed solution

%

» Achieve rapid ROl by automating costly manual
processes

Flexibility
% Pull information from virtually any source
< Publish a broad range of document styles

< Interactive capabilities, including drill-down and
slice-and-dice analysis capabilities

© Rocket Software, Inc. or its affiliates 1990 — 2014. All rights reserved. Rocket and the Rocket Software logos are registered trademarks of Rocket Software, Inc.
Other product and service names might be trademarks of Rocket Software or its affiliates.
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www.rocketsoftware.com
info@rocketsoftware.com
twittercom/rocket
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