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Fraud detection, payments, and commercial
lending all depend on one thing: trusted
data at the moment of decision
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-xecutive
summary

Banking runs on decisions. A payment gets
approved or blocked. A line of credit gets
extended or declined. A flagged account
gets cleared or held. Each of these moments
carries real financial, regulatory, and
reputational weight, and each one depends
on the same thing: complete, reliable data at
the exact moment the decision happens.

Yet the data that decision-makers need rarely
sits in one place. It lives across core banking
systems, customer platforms, analytics
environments, and operational systems

that were never designed to speak to one
anotherin real time. The result is a familiar
pattern: teams spend more time and energy
gathering intelligence than acting on it.

This brief looks at why banking decisions slow
down, what it costs to reconstruct intelligence
under pressure, and what changes when
decision-makers the complete picture in

front of them. The shiftis not about needing
more data, banks have been gathering and
storing volumes of data for decades. It’s about
having the right data, complete, current and
connected, at the moment of decision.
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The decision happens
before the data Is ready

Consider a typical day inside a bank.

A fraud team reviews a high-value transfer and has seconds, not minutes, to approve it or block it.
A commercial lender reviews a credit request that could shape a client relationship for years. An

operations team fields an escalation that will directly affect a customer’s experience within the hour.

These decisions can’t wait. The business, That gap is where risk grows. When teams act
the customer, and the regulator all expect an on partial information, they either slow down
answer quickly, and they expect it to be right. to gather more or move forward with less

certainty than the situation demands. Neither
option serves the bank or the customer well.

In a regulated, high-stakes environment, “we’ll
piece it together” isn’t a strategy. It’s exposure.

Here’s the challenge. The data required to make
each of these calls is scattered. Transaction
records sit in the core banking system. Customer
relationship details live on a separate platform.
Risk scores and historical patterns reside in
analytics environments. Account status and
operational flags come from yet another system.

None of these sources was built to hand

data off instantly to the others. So the
decision-maker faces a quiet but costly gap:

the moment of decision arrives before the data

is fully assembled, reconciled, and ready to trust.
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Why decisions slow down

The root cause isn’t a shortage of data. Banks are rich in data. The problem
is that decision information is fragmented, and assembling it to build

the right context takes time the decision-maker doesn’t have.

Consider what a single, confident decision actually
requires. Rarely does one data point tell the whole story.
Instead, the decision-maker needs to bring together several
strands of information, often from different systems:

Customer profile @ Transaction activity

The relationship, products, The pattern of past activity that
and history that provide business makes current activity appear
and customer context. routine or unusual.

Account status @ Exposure history

Balances, restrictions, recent The bank’s existing position and prior

beneficiary changes, and operational commitments to a customer.
conditions that can affect a decision.

Collateral information @ Risk indicators

The assets that support a lending The flags, scores, and signals that
decision and their current standing. shape the level of scrutiny required.

All of this lives somewhere. The trouble is that each lives somewhere different. To make one
decision, ateam may need to query multiple systems, wait for data to refresh, reconcile
mismatched records, and manually stitch the pieces into a coherent picture.

Every one of those steps adds delay. Worse, each adds doubt. Was the data current when it was pulled?
Did the systems agree? Did anything change between the query and the decision? When information arrives in
fragments, decision-makers spend their time verifying and reconciling inputs rather than weighing outcomes.

Decisions don’t slow down because the people are slow, or the analysis is hard, but because the picture
has to be reconstructed from scratch, over and over, every time a decision needs to be made.
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The hidden cost
of connecting the dots

The cost of fragmented information doesn’t show up on a single line item. It hides inside daily
workflows, absorbed as “the way things work.” The fraud example outlined earlier is only one
manifestation of the problem. Two additional scenarios show how the cost is paid every day.

Commercial credit: Underwriters
assemble a complete borrower picture
before evaluating creditworthiness

A commercial underwriter needs a complete view of the borrower before
making a sound call: exposure history, collateral information, existing
relationships, and current risk indicators. In practice, much of that view has to
be built by hand from multiple systems and reconciled into a single picture.

The evaluation, the part that actually requires expertise, can’t begin until the
assembly is done. So the most valuable work waits on the most mechanical
work. Decisions take longer, client responsiveness suffers, and the underwriter’s
expertise is diluted by hours of data wrangling that add no analytical value.

Payments: Decisions slow while
teams validate information

Payment decisions live and die by speed, yet they demand certainty. When
teams can’t trust that the information in front of them is current and complete,
they pause to validate. They cross-check systems, confirm balances,

and verify account status before releasing or holding a payment.

That validation is critical, but it’s also friction. Multiply it across thousands
of daily decisions and the cumulative drag is significant: slower throughput,
frustrated customers, and mounting operational cost, all stemming from the
same underlying question of whether the data can be trusted in the moment.

Across all three, the pattern is identical. Talented people spend their time
assembling and verifying information before they can apply their expertise.
That’s the hidden cost, and it compounds every single day.
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What changes when information
is complete and decision-ready?

Now imagine the opposite condition. The information a decision requires is already
current, connected, and trustworthy at the moment the decision-maker needs it,
providing the context required to act with confidence. The change isn’t incremental.
It reshapes how the work gets done and what the business can achieve.

When information is complete, connected, current, and trustworthy,
decision-makers spend less time assembling the picture and more time
applying the context it provides. Fraud analysts evaluate risk instead

of chasing records. Underwriters assess creditworthiness instead of
compiling it. Payment teams act with confidence instead of pausing to
verify. The time between question and answer shrinks dramatically.

Faster decisions

Q

Much of today’s manual effort exists to compensate for uncertainty.
When data can be trusted on arrival, the extra layers of checking and
re-checking fall away. Teams review by exception, not by default.

Fewer manual reviews

Q

When systems share current, consistent data, the endless work of
matching one source against another disappears. That’s time returned to
higher-value analysis and a reduction in the errors that reconciliation is
meant to catch.

Less reconciliation

Q

Trusted, well-connected data carries its own trail. When decision-makers

Easier audits act on data that’s current and traceable, demonstrating how and why a

Q

decision was made becomes far simpler. Audit readiness stops being
a scramble and becomes a byproduct of how the bank already works.

Every delay a customer feels — a held payment, a slow credit

Better customer experience response, an escalation that drags on — traces back to a decision

Q

that waited on data. Remove that wait, and the customer experiences
a bank that’s responsive, accurate, and reliable.

These outcomes reinforce one another. Faster, more confident decisions reduce manual work,
which reduces cost and error, which strengthens both compliance posture and customer trust.
The bank doesn’t just make decisions more quickly. It makes better decisions with greater
confidence. In a regulated industry, confidence is every bit as important as speed.
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The new
banking question

For years, the focus of data strategy was straightforward: collect, store, and manage more
data. Banks have done exactly that. The data exists. It’s captured, stored, and retained
across the enterprise. The challenge isn’t acquiring information. It’s making it decision-ready.

The question that actually determines outcomes is different, and far more demanding:
Can decision-makers access a complete, current, and trustworthy picture when
a decision needs to be made?

That reframing changes the conversation. It moves the focus from storage to readiness,
from volume to timeliness, from access to trust. Success depends not on how much data
a bank holds, but on whether the right information can be brought together at the moment
a fraud alert is reviewed, a credit request is evaluated, or a payment is approved.

This is what separates banks that merely collect data from those that operationalize it.
It’s also points toward what comes next: understanding how a decision maker can apply
trusted context to every decision, consistently.

This is what separates banks that merely collect data from those that operationalize it. It’s also

points toward what comes next: understanding how a decision maker can apply trusted context

to every decision, consistently.

That’s where Rocket® DataEdge™ comes in. By connecting data across mainframe,
distributed, and cloud environments in real time — with governance and lineage preserved
— DataEdge makes trusted, current decision-ready data available at the moment of decision,
consistently and at scale, without disrupting the systems those decisions depend on. The
result is faster decisions, less manual effort, stronger governance, and greater confidence

in the outcomes that follow.

Talk to an expert
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https://www.rocketsoftware.com/en-us/products/dataedge
https://www.rocketsoftware.com/en-us/talk-to-expert?metaNode=dataedge
https://www.rocketsoftware.com/en-us/talk-to-expert?metaNode=dataedge

About Rocket Software

Rocket Software is a global technology leader

in modernization and a partner of choice that
empowers the world’s leading businesses on their
modernization journeys, spanning core systems to
the cloud. Trusted by over 12,500 customers and 750
partners, and with more than 3,200 global employees,
Rocket Software enables customers to maximize
their data, applications, and infrastructure to deliver
critical services that power our modern world.

Rocket Software is a privately held U.S. corporation
headquartered in the Boston area with centers of
excellence strategically located throughout North
America, Europe, Asia and Australia. Rocket Software
is a portfolio company of Bain Capital Private Equity.
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