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Accelerating Move

Softlab

Softlab S.p.a., a leading Italian

information and communication
to t e Ou technology company, joined
forces with Rocket Software to
help Groupama Assicurazioni
move their critical claims

Modernizing core IT systems using Rocket® Enterprise Suite* management system from a
mainframe to the cloud.

“It shifts the conversation from what might go wrong to how fast we can deliver value to the customer. With
Rocket Software technology, we were able to propose a high-value project for the customer with a proven ROI.”

MATTEO LONGO, Practice Leader for Cloud Solutions, Softlab

CHALLENGE

e Strict timeline
Driving d|g|ta| transformation Groupama Assicurazioni set an aggressive 12-month

. o deadline to fully migrate systems and retire the mainframe.
and greater efficiency . Scale and complexity

Tasked with completing its cloud-first vision, Groupama Groupama Assicurazioni’s heritage system was vast, with
Assicurazioni had just 12 months to move its crucial millions of lines of code, over 2,000 COBOL programs,
claims management system to Google® Cloud. The greatest and numerous integrations.

challenge was ensuring this large-scale migration didn’t e Operational continuity

interrupt day-to-day operations or compromise stability. It was essential to deliver the same dependable uptime

and system stability in the cloud that Groupama
Assicurazioni relied on from their mainframe.

SOLUTION

Cloud migration made seamless with Rocket Enterprise Suite

Ol Automated code review 03 Reliable cloud deployment
Rocket® Enterprise Analyzer* quickly scanned the Rocket® Enterprise Server* provided a dependable,
application’s codebase, uncovering dependencies and high-performing environment for Groupama
potential issues early in the process so the team could Assicurazioni’s critical workloads in the cloud.

address them proactively. 04 Adaptable solutions
02 Accelerated DFOdUCtIVIty — Rocket Software’s Field Developed Solutions enabled

——— With Rocket® Enterprise Developer*, engineers worked the team to overcome unique technical challenges,
in a familiar environment, reducing ramp-up time and eliminating the need for expensive rework.
helping the team meet deadlines confidently.

RESULTS

Exceptional outcomes and dependable performance

12-month completion Early ROI No significant downtime

Migrated 2.5M lines to cloud and retired
the mainframe within 12 months

Achieved early breakeven and rapid ROI
using automated re-platforming.

Maintained uninterrupted cloud
performance throughout the first year.

*Formerly Micro® Focus products
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Modernization. Without Disruption.”
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