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Streamlining 
Invoicing at Scale
Merging data for a full view and faster decisions with 
Rocket® Verastream® Host Integrator*

Lab Logistics Group is a 
cooperative of 36 laboratory 
dealers. It connects distributors 
and equipment manufacturers, 
offering centralized purchasing, 
logistics, and IT support.

Our business is growing fast, and Verastream is essential to our ability to scale. We aim to fully automate 
processing to at least 40% of our invoices, resulting in increased efficiency and faster delivery.”

Marcus Robichon, IT Manager, Lab Logistics Group GmbH

C H A L L E N G E

Streamline manual workflows
The company’s text-based Enterprise Resource 
Planning (ERP) system relied on manual data entry, 
creating significant bottlenecks. Three employees 
processed 3,500 invoices monthly, making the process 
time-consuming and prone to errors.

	• Intensive paperwork process  
Thousands of multi-page invoices entered by hand.

	• Hindered remote work  
Employees couldn’t easily connect to the ERP 
system remotely. 

	• Prone to human error 
Manual data entry across systems led to mistakes.

S O L U T I O N

Automated workflows with Rocket® Verastream® Host Integrator

01 Automated invoice processing
Modeled the invoicing system to streamline workflows.

02 Focused on exceptions
Verastream flags exceptions for the finance team to review.

03 Merged data from systems
Provided a full overview without switching 
between systems.

04 Enabled remote access
Web services allow employees to connect 
from anywhere.

R E S U L T S

Achieved greater efficiency and scalability

Eliminated manual 
data entry
Automated 3,500 monthly invoices, 
removing the need for manual input.

Accelerated 
decision-making
Delivered a comprehensive overview 
of supplier history for better-informed 
decisions.

Seamless remote access

Employees can now securely 
connect to the ERP system from 
anywhere using web services.
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Explore more

*Formerly a Micro Focus® product
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