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Rocket® Verastream®* automates 
paper-intensive processes and provides 
modern integration 

Lab Logistics Group (LLG) is 
the central organization of a 
cooperative of 36 privately 
owned laboratory dealers in 
Europe, Asia, and Australia. 
LLG serves as the vital 
link between laboratory 
distributors and laboratory 
equipment manufacturers, 
efficiently offering a range 
of laboratory consumables 
and devices for its partners.

At a glance
Industry: Healthcare.

Location: Germany.

Challenge: Accommodate modern 
integration and access to a legacy 
ERP system while eliminating 
paperwork, minimizing data-entry, 
and streamlining processes.

The Challenge

Data from different web systems  
needed to be streamlined and  
automated to eliminate time-consuming 
and error-prone paperwork processes. 

Challenge
Fast, reliable, and cost-effective product supply is crucial to the laboratory trade. 
LLG stocks over 14,000 items, delivering even small quantities fast and reliably 
to customers throughout Europe. These efficiencies are achieved by purchasing 
from over 500 suppliers and bundling orders for more competitive pricing.

Dealing with so many 
suppliers can create a 
paperwork nightmare, 
explains Marcus Robichon, 
IT Manager for LLG: “We 
have an AS/400-based ERP 
system that keeps track of our 
inventory, movements in and 
out of the warehouse, and 
our invoicing and purchasing 
system. This has a text 
screen-based user interface 
where all information is entered manually. For instance, we have three people dedicated 
to processing approximately 3,500 invoices each month, ranging from simple 1-page 
invoices to complex 50-page documents with many variables and parameters. All details 
need to be entered manually and of course a human-led process can be error-prone too.”

These issues were compounded in 2020 when a global pandemic changed the office 
landscape, says Marcus Robichon: “It also meant that our finance colleagues could not 
work remotely as there was no easy way to connect to the ERP system. During COVID-19 
times this was very frustrating and caused logistical challenges around social distancing.”  

Solution
The LLG team was introduced to Rocket® Verastream®* Host Integrator, an enterprise 
integration platform that would allow LLG to automate and improve the workflow of the 
ERP system and translate it into different sets of web services. A proof-of-concept (POC) 
successfully demonstrated Verastream capabilities and the speed of implementation.

“We already leverage web services to connect different systems and the potential of 
Verastream soon became clear through the POC,” comments Mr. Robichon. “If we 
could model our invoicing system through Verastream we could automate our invoice 
processing, eliminate paperwork, and have full traceability directly in our ERP system. 
We were excited about the possibilities.” A web services automation was created 
without any development requirements on the ERP system.  The parameters were 
introduced in Verastream workflows and invoices are now processed automatically 
with Verastream, flagging exceptions to help the finance team focus only on those.

http://www.rocketsoftware.com


Our business is growing fast and Verastream is essential to our ability 
to scale. We aim to fully automate processing [to] at least 40 percent of 
our invoices, resulting in increased efficiency and faster delivery.”

MARCUS ROBICHON
IT Manager
Lab Logistics Group GmbH

 “We built a great relationship with our Professional Services 
consultant,” says Mr. Robichon, commending the adapted 
web service that adds a delivery note to the invoices: “We 
didn’t have this before, and it really added value to our team. 
We were able to concentrate on enhancing the front-end 
while he modeled the back-end workflow, resulting in a fast 
implementation time. Our Professional Services consultant 
showed us how Verastream can merge data from different 
systems. This has streamlined our activities as colleagues 
would move between systems to gain an overview. Having the 
capability accelerates our decision making when we place new 
orders as we have full visibility of our history with a supplier.”

The Solution

Verastream automated workflows and 
invoices are now processed automatically, 
streamlining processes and providing 
an at-a-glance systems overview. 

Results
Now that the LLG team can see the benefit of Verastream in 
its processes, it highlights other opportunities for integration. 
Managing the warehouse is a very paper-intensive process, 
with one person dedicated to entering all incoming goods into 
the ERP. Verastream can integrate with a .NET app installed on 
barcode readers which can be used to scan goods directly into 
the ERP system, eliminating the need for manual intervention. 
LLG also looks to automate purchasing processes, moving 
manual stock taking and inventory management processes 

to Verastream which can then auto-generate reports and 
create purchase orders based on stock level parameters.

Marcus Robichon concludes: “Our business is growing fast and 
Verastream is essential to our ability to scale. We aim to fully 
automate processing [on] at least 40 percent of our invoices, 
resulting in increased efficiency and faster delivery.  
The additional process transparency has proved very helpful in 
our ISO auditing processes. Leveraging web services also means 
we can work remotely and although we hope the COVID-19 
crisis has passed, it feels great to be prepared for anything.”

Paperless 
productivity 
Verastream’s automated workflows 
eliminated paperwork and error-
prone data entry of 3,500 monthly 
invoices.

Ready for 
anything  
Leveraged web services means 
employees can easily connect to the 
ERP and work remotely, no matter 
what is going on in the world.

Scalability 
Rocket® Verastream allows LLG  
to scale quickly. Streamlined 
processes and additional 
transparency have proven helpful  
to ISO auditing process.

*Formerly a Micro Focus® product

Modernization. Without Disruption.™
Visit RocketSoftware.com

Learn more

© Rocket Software, Inc. or its affiliates 1990–2025. All rights reserved. Rocket and the Rocket Software logos are registered trademarks 
of Rocket Software, Inc. Other product and service names might be trademarks of Rocket Software or its affiliates.  Micro Focus® is a 
registered trademark of Micro Focus IP Development Ltd. Rocket Software is not affiliated with Micro Focus IP Development Ltd.

MAR-14901_CS_LabLogisticsGmbH_V3

http://www.rocketsoftware.com
https://www.rocketsoftware.com/en-us/products/verastream
https://www.facebook.com/RocketSoftwareInc
https://x.com/rocket
https://www.linkedin.com/company/rocket-software
https://www.youtube.com/rocketsource



Accessibility Report



		Filename: 

		MAR-14901_CS_LabLogisticsGmbH_V3.pdf






		Report created by: 

		Karah McIntosh, Art Director/Producer, karah@memorytree.ca


		Organization: 

		Memory Tree Productions, Creative Services





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


