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Seamless Hybrid 
Cloud Move
Maintain document access during hybrid cloud 
migration with Rocket® Mobius®

C L I E N T

Kawasaki Motors Corp. 
distributes motorcycles, ATVs, 
and more via 1,100 retailers, 
employing 3,100+ people across 
the U.S.

“As we embarked on a hybrid cloud migration, it was critical for us to ensure no content was lost in the 
process. Working with Rocket Software gave us the continuity, experience, and tools to ensure there were 
little to no disruptions every step of the way.”
Tom Fox,  Infrastructure and Operations, Kawasaki Motors Corp., U.S.A.

C H A L L E N G E

Mainframe exit strategy
Kawasaki faced a new business strategy, rising costs, and 
a skills gap, requiring a mainframe exit and hybrid cloud 
migration. They needed to move two decades of data under 
tight timelines and limited staff while ensuring continuity.

	• Complex migration 
Needed to move two decades of critical data.

	• Resource limitations  
Project had a tight timeline and limited staff. 

	• Business continuity 
Daily operations needed to continue without interruption.

S O L U T I O N

Continuity through modernization with Rocket Mobius

01 Maintain continuity
Leveraged existing Rocket Mobius architecture to avoid 
outage periods during the migration.

02 Modern UI/UX
Transitioned to Rocket Mobius View, enabling cloud 
operation with a modern interface.

03 Seamless access
Users could access past and present documents 
without workflow changes or interruptions.

04 Data preservation
Ensured countless PDFs, data, and other documents 
remained secure and accessible.

R E S U L T S

Successful migration and uninterrupted operations

Cost savings

Avoided data reprocessing costs 
from on-premises to cloud.

Operational consistency

Business users experienced minimal 
disruption to daily operations.

Improved accessibility
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Mission-critical documents remained 
available without disruption.
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