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Reducing IT Costs Through 
Strategic Modernization
Streamlining operations and improving efficiency 
with Rocket® Enterprise Suite*

C H A L L E N G E

Outdated systems driving up 
maintenance costs 
The organization faced mounting pressure to synchronize 
business goals with its IT strategy. The team needed 
to boost operational efficiency and significantly 
lower costs. The path forward was complex, requiring 
a flexible, virtualized development environment.

•	 Fragmented processes 
To support future growth, the organization needed 
to unify its processes and data within a flexible, 
virtualized development environment.

•	 High maintenance costs 
Outdated systems increased operational costs and 
slowed performance, requiring a full modernization 
to align IT with business goals.

•	 End-user transparency 
The organization had to modernize its core systems 
without disrupting third-party applications that 
exchanged data with them.

S O L U T I O N

A phased approach with Rocket® Enterprise Suite

01 Seamless migration
Over 4,000 applications were migrated to a new server 
environment in just over a year, preserving all business 
logic and database structures to minimize risk.

02 Zero disruption
Retaining existing structures allowed IT operations to 
continue without interruption, ensuring a smooth user 
adoption process.

03 Simplified functionality
Modernization streamlined the integration of XML/
JSON file management, web services, and direct 
web publishing into daily workflows.

04 Enhanced deployment
The team can now efficiently roll out applications 
to any platform, reducing costs and preparing for 
future innovation.

R E S U L T S

Cost efficiency and modernized deployment

90% cost 
reduction
Existing application functions 
were preserved, saving money.

Faster 
innovation
Modernized development 
simplified new feature integration.

Minimized 
project risk
Retained business logic across 
4,000 applications seamlessly.

*Formerly a Micro Focus® product

Modernization. Without Disruption.™
Explore more
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