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Challenge
One of the leading multinational financial services companies was facing today’s biggest challenge: releasing new digital 
services and features at the speed of its customers’ expectations. Keeping this pace required efficiency, standardization  
and modernization across the company. However, with the company’s existing JCL management, employees were not  
set up for continuous development and improvement.

The company was using a product that had two major disadvantages. First, it required developers to move across multiple 
environments during validation testing. IT would have to switch from development to production to test the code, and, if 
there were JCL errors, send it back to development to address them. It could take hours for developers to correct the JCL, 
check it for standards and errors, test it and then resubmit it to IT. Multiple iteration cycles also increased the likelihood 
of human error and delayed the entire DevOps value stream. Second, the product used COBOL programming standards, 
which deterred new developers, who the company wanted to attract to the mainframe, but who expect a more modern 
environment. The company sought out a JCL management solution that would equip their developers—both new and 
seasoned—to streamline processes, reduce errors in workflows and save the company time.
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Solution
As a Rocket Software customer of 30 years, the company knew the value 
of their solutions and ultimately selected Rocket® PRO/JCL for its superior 
JCL management, Eclipse DevOps plug-in and Remote Scanning. Leveraging 
Rocket® PRO/JCL, developers could use one interface to develop JCL, 
apply standards and formatting and then check their work before any 
new code was submitted to production. With JCL validation and run-time 
simulation, developers could not only discover errors proactively, but also 
eliminate the costly need to re-run the production of mainframe jobs.

Rocket® PRO/JCL also offered Directed Execution, through which developers 
could remotely scan between environments. This capability saved valuable 
developer time by including JCL management tools directly within users’ favorite 
Eclipse-compatible interface for a seamless DevOps integration. With reduced 
complexity, the company was able to see fewer errors and more value added 
to the business. What’s more, by eliminating the need to maintain COBOL, the 
company could provide the modern development environment that incoming 
generations were comfortable working in—enhancing productivity and attracting 
talent. As a result, the company plans to increase the deployment of Rocket® 
PRO/JCL, leveraging it as a critical enabler of their modernization initiative.

The future won’t wait—modernize today.
Learn more

Visit RocketSoftware.com

Our developers love the Remote Scanning that PRO/JCL provides.  
The Eclipse plug-in opens doors to maximize our mainframe DevOps tooling  
by allowing developers to validate their JCL from within one interface.”

TEAM MEMBER

Financial Services Company
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standards and formatting 
and then check their work 
before any new code was 
submitted to production.
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