
CASE STUDY // MAJOR AIRLINE IN ASIA

Cost-Effective  
Growth Solutions
Streamlining a major airline’s systems 
with Rocket® Enterprise Suite

C H A L L E N G E

Modernizing Mission-Critical Apps
Facing rising expenses from outdated IT, an Asian airline 
replatformed 11 key applications, including maintenance 
tracking and staff travel. This avoided costly rewrites but 
came with tight deadlines and technical challenges.

	• Cost of rewriting  
Rewriting legacy apps was too costly and slow.

	• Operational risk    
Mission-critical apps were essential for continuity. 

	• Technical challenges 
Transitioning from mainframes created database issues.

S O L U T I O N

Modernize Airlines with Rocket® Enterprise Suite

01 Legacy system support
Rocket’s expertise in mainframe and Unisys®  
ensured a smooth transition.

02 Assessment tools
Rocket® Enterprise Analyzer prepared apps  
for efficient modernization.

03 Replatforming with ease
Rocket® Enterprise Server simplified migration  
and reduced mainframe reliance.

04 Quick execution
Swift implementation avoided disruptions  
and met tight timelines.

R E S U L T S

Rocket Software Drives Airline Modernization

Smooth Production 
Migration
Migration completed in nine 
months with a seamless transition 
to production. 

Mainframe Cost 
Savings
The mainframe was 
decommissioned in six months, 
saving costs and resources.

Improved Performance 
Systems
Modern systems improved 
performance and unlocked new 
growth opportunities.
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