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1.  Gather requirements1

Choose the Modernization Option for Your Business
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Before starting any project, you need to understand the business 
issues driving the need to modernize. Talk to stakeholders and 
develop requirements based on their current and future needs.
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2.  Determine what needs to be updated
Identify what you need to 
change, including 
processes that need to be 
improved. Evaluate 
front-end functionality, such 
as customer-facing 
application screens for 
support, against 
back-office functions such 
as  accounting. Front-end 
applications will typically be 
your highest priority.

3.  Quantify level of effort
Determine the right level of 
transformation for each 
application; there's no 
one-size-fits-all solution. 
Factor in the number of 
screens and functionality 
you want to add.

4.  Prioritize the modernization effort
Determine importance of 
each application based 
on how critical it is to your 
operations and revenue. 
Take a phased approach 
so you can modernize 
while operating the 
business at full capacity.
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• Transform 1:1 
green screen to 
web UI

• Improve navigation 
look and feel

• Lowest risk, least 
expensive, fastest 
results

• Combine functions 
from disparate 
applications to 
work together

• Integrate new 
components into 
existing 
applications

• Combine functions 
from disparate 
applications to 
work together

• Integrate new 
components into 
existing 
applications

• Design your entire 
application from 
scratch

• Develop and test 
your entire 
application

• Highest risk, most 
expensive, 
slowest time to 
results
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It’s not rocket science.

It’s Rocket Software.

Start with a Phased Approach:
Modernize While Operating at Full Capacity

• No change

• Continue using 
character-based 
interfaces

Building a New Interface is Like Renovating Your Home:
How Do You Pick the Best Option?

Rocket®

MultiValue Application Modernization

Do nothing Paint walls, replace  
flooring & furniture

Update several rooms 
& tear down interior 
wall for improved
traffic flow

Complete interior
redesign with
smart, eco-friendly
features

Tear down and 
rebuild

DANGER

Ready to Modernize Your MultiValue Application Interface?
Get in touch with your Rocket MultiValue partner representative or account representative 

to discuss the best option for your customers and users.

2

3 4


